RIVER ROAD PARK
& RECREATION DISTRICT

AGENDA

River Road Park and Recreation District
Wednesday, April 15", 2026
7:00 PM (Approximate, following Budget
Committee Meeting)
Room C
1400 Lake Drive, Eugene, OR 97404

Directors: Sharon Purdy, Michael Lambros, Craig Gibons, Nancy Forrest, Dylan Fitzpatrick

ITEM 1 APPROVAL OF AGENDA —Call to Order _ Time:

Motion: By: Second:

ITEM 2 CONSENT AGENDA

2.A. Approval of Consent Agenda March 25", 2026 board meeting to ratify minutes and
expenditures.

Motion: By: Second:
ITEM 3 CITIZEN COMMENTS (limited to 3 minutes each)

3.A
ITEM 4 PRESENTATIONS

4.A. Department Updates
e Agquatics — 6 age group swimmers finished in the top 6 at state
e Recreation
o Update - U of O Masters in Public Administration Capstone Project
o Spring events & volunteer opportunities.
»=  Fishing Derby — May 2" — 8am-12pm
*= Plants and Pancakes — Saturday, May 9", 9am-12pm
¢ Maintenance
o Project quotes
e Admin
o Update - Insurance scans new calculation and validation of scans.



4.B. Superintendent’s Report:
e March
o GL Report
o Check Reconciliation
o Treasury Report - Ending Balance: $2,863,312.32 Interest: $9,707.74

ITEM 5 NEW BUSINESS
5.A
ITEM 6 UNFINISHED BUSINESS

6.A.  Municipal Advisory Services Agreement Approval - SDAO Advisory Services

Motion: By: Second:

6.B. Oregon House Bill 4108 Update

6.C.  Work Session Planning Timeline
e Chair, Vice Chair and Superintendent meet to discuss with SDAO later part of May
e Work Session hopefully planning for first part of June

ITEM 7 COMMENTS BY BOARD:
7.A.
ITEM 8 TENTATIVE DATE FOR NEXT BOARD MEETING:

8.A. Wednesday, May 20th, 2026 at 7:00pm — This will be after the Budget Committee Meeting at
6:00pm

ITEM 9 ADJOURNMENT Time:




