RIVER ROAD PARK

& RECREATION DISTRICT

AGENDA

River Road Park and Recreation District
Wednesday, November 19", 2025
6:00 PM -Room C
1400 Lake Drive, Eugene, OR 97404

Directors: Sharon Purdy, Michael Lambros, Craig Gibons, Robin Avidan

ITEM 1 APPROVAL OF AGENDA - Call to Order _Time:
Motion: By: Second:
ITEM 2 CITIZEN COMMENTS (limited to 3 minutes each)
2.A
ITEM 3 PRESENTATIONS

3.A Presentations:
e Exploring the Formation of River Road Park and Recreation Foundation

3.B Superintendent’s Report:

e October
o GL Report
o Check Reconciliation
o Treasury Report - Ending Balance: $1,743,754.56 Interest: $7,262.18
ITEM 4 CONSENT AGENDA

4.A Approval of Consent Agenda to ratify minutes and expenditures.

Motion: By: Second:

ITEM 5§ UNFINISHED BUSINESS

5.A Maintenance Replacement Schedule Discussion



ITEM 6 NEW BUSINESS

6.A Resolution #255 — Authorization to add Authorized Signers to Bank Account

Motion: By: Second:

6.B Work Session Topics Discussion

ITEM 7 EXECUTIVE SESSION

7.A. Interviewing for Board Member Position — Executive Session
ITEM 8 COMMENTS BY BOARD:

8.A
ITEM 8 TENTATIVE DATE FOR NEXT BOARD MEETING:

Wednesday, January 21st, 2026 at 6pm

Work Session to take place on December 3 at 6:00pm

ITEM 9 ADJOURNMENT Time:




