RIVER ROAD PARK

& RECREATION DISTRICT

AGENDA

River Road Park and Recreation District
Wednesday, October 21st, 2026, 6:00 PM
Room C
1400 Lake Drive, Eugene, OR 97404

Directors: Sharon Purdy, Michael Lambros, Craig Gibons, Nancy Forrest, Dylan Fitzpatrick

ITEM 1 APPROVAL OF AGENDA —Call to Order _ Time:

Motion: By: Second:

ITEM 2 CONSENT AGENDA

2.A. Approval of Consent Agenda from the September 16th, 2026 board meeting to ratify
minutes and expenditures.

Motion: By: Second:
ITEM 3 CITIZEN COMMENTS (limited to 3 minutes each)

3.A
ITEM 4 PRESENTATIONS

4.A. Welcome new staff members

e Adam Cotterell — Aquatics Supervisor

¢ Nate Ford — Human Resources Specialist
4.B. Presentations

e Events
o Fall Family Festival recap

¢ Maintenance/Recreation
o Two new vehicles for Maintenance/Youth programs

o Staff Reporting of Departments
o Jay Baughman will join us in November to discuss the Maintenance Dept.



4.C. Superintendent’s Report:
e  September
o GL Report
o Check Reconciliation
o Treasury Report - Ending Balance $1,981,559 Interest: $7,068.02

ITEM 5 UNFINISHED BUSINES

5.A. Work Session Follow Up Discussion

e Developing a shared long-term vision for the District

ITEM 6 NEW BUSINESS
6.A. Board response to public inquiries via email

6.B. Board preference on viewing past policies and procedures

ITEM 7 COMMENTS BY BOARD:
7.A.
ITEM 8 TENTATIVE DATE FOR NEXT BOARD MEETING:

8.A. Wednesday, November 18th, 2026 at 6:00pm
Reminder: No Board Meeting in December

ITEM 9 ADJOURNMENT Time:
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